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[bookmark: _Toc224309197]Introduction
At Elizabeth Finn Homes, your health and wellbeing really matter to us. We want you to feel supported in looking after yourself, both at work and at home, and this policy is here to help you do that. It applies to you whether you’re a permanent employee, a part-time employee, or work with us on a bank contract. We also recognise our responsibility to agency workers, contractors, volunteers, and anyone else who supports our homes.
Your wellbeing is about feeling comfortable, healthy, and happy. We know this can be influenced by many different parts of your life, including:
· Your work and career  
· Your mental/emotional wellbeing  
· Your financial situation  
· Your physical health  
· Your social connections  
Some of these things happen outside of work, but we want to make sure that we support you as much as possible. We aim to do this by:
· Creating a place where you feel you belong  
· Building a culture based on shared values, respect, and trust  
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· Making wellbeing a natural part of how we work every day
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The purpose of this policy is to:
· Create a positive, healthy and inclusive environment where you are supported to perform to the best of your ability and be adaptable in the face of change. Create a working environment where potential work-related stressors are avoided, minimised or mitigated as far as possible through good management practices, effective policies, employee development and training.
· Develop line managers to understand how wellbeing impacts you, while equipping them to support you as your wellbeing needs change
· Establish working arrangements where you feel able to maintain an appropriate work-life balance and foster a personal and shared responsibility for wellbeing in which you contribute positively towards the organisational environment
· Signpost you to the support available under the four pillars of wellbeing of mental/emotional wellbeing, financial wellbeing, physical wellbeing and social wellbeing.
[bookmark: _Toc224309199]Mental/Emotional Wellbeing
We know that when you feel healthy, supported, and engaged, it has a positive impact not only on your own wellbeing but also on the success of Elizabeth Finn Homes. Your mental health is an important part of that. Just as anyone can experience periods of poor physical health, we understand that you may also go through times, sometimes longer periods, where your mental health is affected.
We are committed to supporting you through these moments. We value the contribution you make, and we want you to feel able to reach out when you need help.
Across all our homes and within our Central Support Team, we have trained Mental Health First Aiders who are here to support you during difficult times. If you’re not sure who the Mental Health First Aiders are in your home, you can find their details in the staff room, on notice boards, speak to your line manager or visit the People Management Resources page on our Intranet People Management Resources
Our Employee Assistance Programme (EAP) offers a confidential 24‑hour telephone counselling service. If you feel you would benefit from support during times of emotional stress or difficulty, you can contact them at any time on 0345 266 9667. You may be asked for our policy number, which is 02/CRE/0510893.
[bookmark: _Toc224309200]Financial Wellbeing
It’s important that you’re able to prioritise both your personal health and your financial wellbeing. If you ever feel that financial worries are affecting you, please speak with your line manager, another manager, or a member of the People Team. Any conversation you have will be treated with complete confidentiality.
Being open about your situation helps us understand how best to support you, and we’re here to make sure you don’t have to manage these concerns on your own.
We want to make it completely normal to talk about money worries at work and to remove any stigma around asking for help. Your manager will keep an open-door approach so you can feel comfortable coming forward with any concerns.
They will listen without making assumptions about your situation and will encourage you to talk openly about what you’re experiencing. Together, you can explore what support or adjustments might help. Any conversation you have will be handled sensitively, and your confidentiality will always be respected.
Alongside speaking with your line manager, we also encourage you to contact our Employee Assistance Programme for additional support. If financial pressures are affecting your mental wellbeing, you may also find it helpful to speak with one of our Mental Health First Aiders, who are available to offer guidance.
Our Employee Assistance Programme offers a confidential 24‑hour telephone counselling service. If you feel you would benefit from support during times of emotional stress or difficulty, you can contact them at any time on 0345 266 9667. You may be asked for our policy number, which is 02/CRE/0510893.
To support you with your financial wellbeing, we have committed to paying a fair and living wage as a minimum by being a member of the Real Living Wage Employer scheme. 
[bookmark: _Toc224309201]External Financial Support
We also encourage you to look to see whether Turn2us, our owner charity, or StepChange who help thousands of people become debt free every year, might be able to help if you’re experiencing financial difficulties. Both support networks specialise in supporting people who are struggling financially and may be able to offer additional guidance and practical help. 
You can find more information on their websites:
· Tackling Financial Insecurity Together | Turn2us
· Debt charity I StepChange
[bookmark: _Toc224309202]Physical Wellbeing
Staying physically active is one of the most important things you can do for your health and overall wellbeing. Many common health conditions, such as heart disease, stroke, obesity, type 2 diabetes, high blood pressure, stress, anxiety, osteoarthritis, osteoporosis and back pain — are linked to low levels of physical activity. Moving more can make a real difference.
For general health benefits, adults are encouraged to aim for around 150 minutes of moderate physical activity each week. This can be broken into short bursts of 10 minutes or more, and it helps to build activity into your routine every day.
Physical activity doesn’t have to mean going to the gym. Anything that gets you moving counts, walking, cycling, gardening, dancing, housework, or more structured exercise. Activity during your leisure time, your commute, or even during your working day all contributes to your wellbeing.
Working at Elizabeth Finn Homes can also play a big part in helping you stay active. Being physically active can help you manage stress, back pain, weight and long‑term health conditions. People who move more often also tend to feel better, get ill less frequently, and recover more quickly when they do.
If you’re looking to increase your activity levels, the Elizabeth Finn Homes Cycle to Work scheme is available to support you if you want to cycle, including cycling to and from work. You can find more information on the People Management Resources page in our Intranet People Management Resources
We also encourage you to make the most of the beautiful grounds around our homes. Even a 20-minute walk during your break can boost concentration, improve mental alertness, and strengthen working relationships with colleagues.
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Stopping smoking can make a huge improvement to your health and finances. No matter how long you have been smoking, quitting helps to improve your health straight away. Visit NHS stop smoking services help you quit - NHS for more information on how you can look to reduce or quit smoking and improve your health. 
[bookmark: _Toc224309204]Medical Reports and Occupational Health
[bookmark: _Toc192151136]Sometimes we may ask for a medical report from your GP or refer you to Occupational Health to better understand your condition and how we can support you. We’ll always ask for your consent first. If you’re referred, we ask that you cooperate fully with the process.
Your manager will meet with you to discuss any medical advice received and explore adjustments or phased return options to help you get back to work safely.
If you have consented to an Occupational Health referral, we do expect you to attend the appointment that is arranged for you. If you are unable to attend, please let us know as soon as possible so we can rearrange it.
If you do not attend the appointment without a reasonable explanation, there may be a charge for the missed appointment, and this cost may be passed on to you. We will always let you know in advance if this applies.
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Feeling connected to the people you work with is an important part of your overall wellbeing. We want you to feel that you belong here, that you are valued, and that you are part of a supportive and respectful community.
Social wellbeing is about the relationships you build at work, the way you feel within your team, and the sense of connection you experience across the home. To support this, we are committed to:
· Creating a workplace where everyone feels included
You should feel welcome, respected, and able to be yourself, regardless of your background, identity, or role.

· Encouraging positive, supportive working relationships
We want you to feel comfortable talking to colleagues, asking for help, and building strong, healthy connections within your team.

· Promoting kindness, respect and compassion
How we treat each other matters. We expect all colleagues to act with empathy, patience and understanding.

· Ensuring psychological safety
You should feel able to speak up, share ideas, raise concerns, and ask questions without fear of judgement or negative consequences.

· Preventing bullying, harassment and exclusion
These behaviours have no place in our homes. If you ever experience or witness anything concerning, we encourage you to speak up so we can address it quickly and fairly.

· Offering support when relationships become strained
If difficulties arise, we can provide mediation or facilitated conversations to help rebuild trust and communication.

· Creating opportunities for connection
Whether through team meetings, wellbeing activities, social events, or simply shared spaces that encourage conversation, we want you to feel part of a community.

· Respecting personal boundaries
Social wellbeing also means recognising that everyone has different comfort levels and personal needs. We encourage you to set healthy boundaries and respect those of others.
[bookmark: _Toc192151132]You can also visit the People Management Resources page within our Intranet for details of support we offer People Management Resources
[bookmark: _Toc224309206]Self-harm and suicide prevention 
At Elizabeth Finn Homes, we recognise that for a variety of reasons, people may experience feelings or events that result in them thinking about self-harming that may or may not include suicidal thoughts.

We have a zero-stigma approach to colleagues experiencing these types of feelings and want to support them through this difficult period. Where you become aware of a colleague who is expressing thoughts of self-harming, or thoughts of suicide, you should inform the relevant manager, another manager or a member of the People Team. 

A wellbeing risk assessment should be undertaken with the individual to assess any risk and mitigating factors that we are able to put in place across all four wellbeing domains. This should be a collaborative process with the person experiencing these thoughts and may include immediate support from a Mental Health First Aider, occupational health, GP, or specialist medical referrals, using our Employee Assistance Programme or other counselling services.

Where a colleague has carried out an act of self-harm, including in relation to suicide, while on Elizabeth Finn Homes premises our first aid procedures should be followed and appropriate support sought by calling 999, as well as ensuring the person is not left alone. 
	In case of emergency: 

· If the danger of self-harm seems imminent, ensure that your colleague is not left alone and call 999
· Stay with the person (or ensure they are in a private and secure place with another appropriate person) until professional help arrives.  Once professional help arrives, ask the person if they would like you to remain with them or not
· Help by asking the person if there is anyone they would like to call.  Offer space for them to make this call
· Contact the People Team to inform them what is happening



After the event, support should be offered to those who witnessed or were involved in the event that may include counselling or bereavement support. 
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As part of ensuring we are supporting you the best we can, we have created a risk assessment that you can use with your manager, or another manager, or the People Team if that is more appropriate to help identify any wellbeing concerns you may be experiencing. The risk assessment goes through the various areas that may be affecting your wellbeing, helping to pull together a plan of action for you and us as your employer can implement to alleviate any concerns that are identified. 
This may involve including third parties such as information from your GP or a consultant, an occupational health referral, or other medical intervention. The aim of the risk assessment is for all parties to understand what is going on and how best we can work to resolve any concerns. The risk assessment is available from the People Team.  
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